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The Missing Billion-Dollar Layer 

Why the World’s Most Valuable Sports Venues Need an Operational Intelligence Platform 

 

Executive Summary 

Professional sports have entered an unprecedented era of value creation. Franchise valuations have 

reached historic highs, with the average NFL team now exceeding $7 billion, NBA franchises averaging 

more than $5 billion, Major League Baseball clubs approaching $3 billion, National Hockey League 

teams surpassing $2 billion, and Major League Soccer franchises averaging approximately $767 million. 

Owners continue to invest heavily in stadium construction, premium hospitality, digital ticketing, fan 

engagement, broadcast technology, security systems, and artificial intelligence. Yet despite these 

investments, one critical capability remains largely absent across the industry: 

A unified Operational Intelligence Layer that continuously understands, predicts, and optimizes 

the physical operation of the venue itself. 

This gap represents one of the largest untapped opportunities in sports technology. 

The Billion-Dollar Asset Without a Dashboard 

• Imagine purchasing a $7 billion manufacturing company and operating it without enterprise details 

• Imagine managing a major airport using disconnected software systems that never communicate 

• Imagine running a Fortune 100 company with dozens of independent dashboards and no executive 

view of operations 

This is remarkably similar to how many stadiums and entertainment districts operate today. Modern 

venues possess world-class technologies, including: 

• Ticketing platforms 

• CCTV and video analytics 

• Parking systems 

• Access control 

• Security technologies 

• Building management systems 

• Point-of-sale platforms 

• Workforce management software 

• Mobile applications 

• Public safety communications 

Each system performs its intended function. Very few understand the venue as a single, living 

operational ecosystem. 
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The Operational Blind Spot 

Venue executives can often answer questions such as: 

• How many tickets have been sold? 

• What are concession revenues? 

• Which premium suites are occupied? 

• How many social media impressions were generated? 

Yet during live operations, many organizations cannot answer equally important questions in real time: 

• Where will pedestrian congestion occur in the next ten minutes? 

• Which parking assets are becoming underutilized? 

• Which ingress routes are slowing guest arrival? 

• Where should staff be repositioned before delays occur? 

• How are transportation systems affecting fan experience? 

• What operational decisions will reduce wait times before guests notice a problem? 

These are operational intelligence questions—not business intelligence questions. 

 

 

From Connected Systems to Intelligent Operations 

For years, the sports industry has focused on connecting technologies. The next competitive advantage 

will come from orchestrating them. 

An Operational Intelligence Layer sits above existing venue technologies, integrating information from 

multiple systems and transforming thousands of live operational signals into actionable intelligence. 

Rather than replacing existing investments, it enhances their collective value. 

It provides venue operators with a common operating picture that enables informed, real-time decision-

making across transportation, parking, crowd movement, staffing, public safety, guest services, and 

emergency response. 

 

The EventQueue Approach 

EventQueue (EQ) was designed as an Operational Intelligence Platform for complex environments. 

Built upon more than three decades of operational experience across Olympic Games, FIFA World 

Cups, Super Bowls, Formula One Grands Prix, presidential inaugurations, and international summits, 

EventQueue converts physical-world activity into actionable digital intelligence. 

Its purpose is simple: Observe. Understand. Predict. Recommend. Act. 

Rather than becoming another application inside the venue, EventQueue functions as the operational 

intelligence layer connecting people, infrastructure, sensors, mobility systems, AI platforms, workflows, 

and command centers into one coordinated ecosystem. 
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Protecting Multi-Billion-Dollar Assets 

The investment required to deploy operational intelligence is remarkably small compared to the value of 

the assets it protects. A comprehensive operational intelligence deployment typically represents well 

under one percent of the average franchise valuation. 

For organizations responsible for billions of dollars in infrastructure, millions of annual visitors, and 

globally recognized brands, the return extends beyond financial performance. 

Operational intelligence strengthens: 

• Guest experience 

• Public safety 

• Workforce productivity 

• Transportation efficiency 

• Venue resilience 

• Sustainability 

• Revenue optimization 

• Executive decision-making 

Most importantly, it enables operators to identify and resolve operational issues before they become 

visible to guests. 

 

The Future Stadium 

The stadium of the future will not be defined solely by larger video boards, immersive fan experiences, 

or additional digital applications. 

• It will be defined by intelligence. 

• Every vehicle movement. 

• Every pedestrian flow. 

• Every parking decision. 

• Every staffing adjustment. 

• Every operational recommendation. 

• Every AI-assisted workflow. 

• Every physical interaction becomes part of a continuously learning operational ecosystem. 

The venue evolves from reacting to events into anticipating them. 
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Operational Intelligence as Risk Intelligence 

Potential risks: 

• Every operational failure creates financial exposure.  

• Every delayed response increases liability.  

• Every unmanaged crowd movement increases risk.  

• Every preventable incident affects insurance costs, brand reputation, and franchise value.  

Operational Intelligence is no longer simply an operations investment. It is a risk management strategy, 

an asset protection strategy, and ultimately a valuation strategy. Organizations that continuously 

understand and manage operational risk will not only operate more efficiently, but will also become 

more resilient, more insurable, and more valuable. 

This is where EventQueue creates a category that goes beyond venue technology. It becomes the 

Operational Intelligence Layer for the physical world—supporting not only AI workflows and 

command centers, but also executive decision-making, enterprise risk management, and, potentially, 

insurer confidence. That broader positioning is likely to resonate with sports franchise owners, private 

equity firms, municipalities, and major insurance organizations alike. 

 

Looking Ahead 

The sports industry has spent the past two decades transforming the fan experience through digital 

innovation. From mobile ticketing and cashless concessions to AI-powered personalization and 

immersive media, technology has reshaped nearly every aspect of how fans engage with live events. The 

next wave of innovation, however, will not be centered on what fans see—it will be centered on how 

venues operate. As franchise valuations continue to climb into the billions of dollars, owners, operators, 

and investors will increasingly recognize that operational intelligence is not simply another software 

application. It is foundational infrastructure that protects assets, improves performance, and enables 

better decisions across every aspect of venue operations. 

The impact extends well beyond efficiency. A venue that continuously understands crowd movement, 

transportation systems, staffing levels, emergency response, and operational conditions is fundamentally 

more resilient than one relying on disconnected systems and reactive decision-making. This creates 

measurable value not only for operators and guests, but also for insurers, municipalities, investors, and 

strategic partners whose financial interests depend on safe, reliable, and predictable operations. Over 

time, Operational Intelligence Platforms have the potential to become as essential to physical 

infrastructure as enterprise resource planning systems became to business operations—providing the 

trusted operational foundation upon which the next generation of AI-enabled venues, entertainment 

districts, airports, campuses, and smart cities will be built. 


